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PABOYASA ITPOIPAMMA IUCHHUIIJIINHBI

COCTaBJIEHA B COOTBETCTBUU ¢ DenepaibHBIM IOCY1aPCTBEHHBIM
o0pazoBareIbHbIM CTAHJAPTOM BBICILIETO OOPa30BaHUS [0 YKPYITHEHHON
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Hanpasnienre noAroToBKY /CeNUaIbHOCTD (Mo uiib/crienuanu3anusi)
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[Tporpammy K.3.H, Jlouent, 3enenckuii I11.C.

COCTaBUIIN



1 Hean u 321294 M3VUYCHUA TUCHMIIIIAHBI
1.1 Iexp mpenoagaBaHus TUCIIUILINHBI

q)OpMI/IpOBaHI/Ie HaBBbIKOB, HGO6XOI[I/IMBIX JIA aHAlIM3a TIPOCKTHBIX
HHUIIMAaTUB, a TaKXE AJId p33pa6OTI(I/I n pcaiu3aliuu  IMPOCKTOB B
COBPCMCHHBIX OpraHHu3alusax

1.2 3amayu n3ydyeHusa JUCHUTLTHHBI

1. ®opMupoBaHHE Yy CTYJEHTOB 3HAHUN COBPEMEHHBIX KOHIIETILIHIA
yOpaBJICHUS MMPOCKTaAMU, UX OTIUYHUHN OT KJIACCHUECKUX METOIHUK.

2. OtpaboTka HaBBHIKOB IOJATOTOBKH, aHaIW3a MU OTOOpa MPOEKTHBIX
WHUIIMATHUB.

3. ®opmupoBaHUE HABBIKOB pPa3pabdOTKU MPOEKTOB C COOTBETCTBUU C
HOBBIMH METOJIMKAMU yIPABICHUS TPOCKTAMHU.

4. Pa3BuTME KOMMYHUKATHBHBIX HABBIKOB, HEOOXOAUMBIX  JJIS
YOpPaBJIEHUS IPOCKTAMHU B COBPEMEHHBIX OpPraHU3alMsIX.

5. OOyueHue CTyAE€HTOB pabOoTe€ B MPOrPaMMHBIX MPOJIYKTaX,
MpeaHA3HAYCHHBIX IS "THOKUX'" TEXHOJIOTHH yIpaBICHHS TIPOCKTaMHU.

1.3 TlepedyeHp TUIaHUPYEMBIX PE3YJIBTATOB OOyUYEHUS IO IAMCIUTUTHHE
(MOIyJI0), COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJibTaTaMUd OCBOCHHS
o0Opa3oBarebHON MpOrpaMMbl

ITK-6:c1oco0HOCTBHI0O y4aCTBOBATH B YIIPABJICHUH NPOEKTOM, IPOrpaMMoOi
BHE/JPEHHsI TEXHOJOTHYeCKUX M MPOAYKTOBbIX HHHOBALMH MJIN MPOTrPaAMMOii
OpraHu3aluoOHHBbIX H3MEeHEeHU

YpoBeHs 2 OCHOBBI YIPABJICHUS IPOCKTAMH U ITPOTPaMMaMH
YposeHs 2 IIPUMEHSTh HHCTPYMEHTBI YIIPABJICHUS IPOEKTAMH
YposeHs 2 HaBbIKAMU KOMaH1000pa30BaHus

IIK-8:Bj1ajeHneM HaBbIKAMU JOKYMEHTAJBLHOT0 0(hOpPMJICHUS PellieHUi B
yIpaBJieHUHU ONEePANNOHHOI (IPOU3BOJACTBEHHOM) 1eATeJIbHOCTH OPraHU3alMii PU
BHEJPEHUM TEXHOJIOrMYeCKHX, POAYKTOBbIX HHHOBALMH MJIM OPraHU3alMOHHBIX
H3MEHEeHM I

Yposens 2 OCHOBHBIE CTaHJApPTH! YIIPABIEHUS POEKTaMU
VYposens 2 (bopMHPOBATH KOMILIEKT HEOOXOJUMOM MPOEKTHOMN TOKyMEHTAIIUN
YpoBeHs 2 HaBbIKaMHU (POPMUPOBAHUSI PETIIAMEHTOB I10 YIIPABICHHUIO MPOEKTaMU

1.4 Mecto auctnuIUIMHBI (MOIYJs) B CTPYKType O0Opa3oBareIbHOU
MIPOTPaMMBI

MHHOBAIIMOHHBIN MEHEIKMEHT
[IpakTuka 10 TMOAYy4YEHUIO TPOPECCUOHATHHBIX YMEHUH U OMbITa
poeCCUOHATBHOMN AeATEILHOCTH



KypcoBas pabota mo wmoxymo «MoaenupoBaHue YIPaBICHUYECKUX
pELICHUI»

Metonbl IPUHATHS YIPABICHYECKUX PEIICHUN

[IpoexTHBI MEHEIKMEHT

MHHOBAaIIMOHHBIN MEHEIKMEHT

[IpakTuka 10 TmMOAy4YeHUI0O TPOPECCUOHATHHBIX YMEHUH M ONbITA
npodecCHOHATBHOM IeATeTbHOCTH

JIA3aiiH-TPOEKTUPOBAHUE CUCTEM YIPABICHUS

[udpoBbie TEXHOIOTUM YNPABICHUS MPOEKTAMU Pa3BUTHUS

[IpenmuniomHas npakTUKa

VYrpasnenue noptdenem OM3HEC-MPOSKTOB

1.5 OcoOEHHOCTH peaTu3alluy TUCIIATUIAHBI
S3pIK peanu3zaunu IUCUMIUIAHBI Pycckuil.

Jucuuminaa (MoayJib) peanusyercs ¢ npumenenueM 20 u 10T

https://e.sfu-kras.ru/course/view.php?1d=17758



2. O0beM TUCHUILIMHBI (MOTYJIS1)

CemecTtp
Bcero,
. 3aUETHBIX
Bun yue6HO# paboThI
€IMHHIL 7
(akam.gac)

Oomast Tpy10eMKOCTh

JTUCIUILIHHBI 4 (144) 4 (144)

KonTakTHas padora ¢

npenogaBaTesiem: 2(72) 2(72)

3aHSTHS JICKIIMOHHOTO THITA 1(36) 1(36)

3aHATHA CEMUHAPCKOTO THUIIA

B TOM YHUCJIC: CCMUHAPbI

MIPAKTHYECKUE 3aHATHS 1(36) 1 (36)

IIPAKTUKYMBI

J1abopaTropHbIe paboTHI

JpyTHe BUIbI KOHTAKTHON
paboTEI

B TOM YHCJIC: TPYIIITIOBBIE
KOHCYJIbTalluN

UHAWBUAYAIbHBIC
KOHCVYJIbTAllMH

HWHad BHEAyAUTOPHAaA
KOHTaKTHas pa60Ta:

TPYHIIOBBIC 3aHATUS

WHAWNBUAYAIBHBIC 3aHATU

CamocrosiTesbHass pabora

o0y4JaoImmuxcs: 2(72) 2(72)

H3y4YCHUE TEOPETHYECKOTO
kypca (TO)

pacyeTHoO-TpadUuecKue
3amanws, 3anaun (PI3)

pedepar, acce (P)

KypCOBOE IIPOEKTUPOBAHHE

(KTT) Her Her

KypcoBas pabota (KP) Ha Ha

IIpoMekyTOYHASI ATTECTAUSA
(3auéT)




3 Conep:xanue IMCHUTIIAHBI (MOIYJIs)

3.1 Paznensl TUCHUIUIMHBI U BUJbI 3aHATUN (TEMaTHYECKUM TU1aH

3aHATH)
3aHaTus
CEMHUHApPCKOTro TUIa
Cemunap | Jlaboparo
3aHATUSA | BI /MR pHBIC Camocros
Monaynu, Tembl
nexiuonH | [Ipaktuue | paboOTHI TenbHast | DopMupyembie
Ne /i (paznesnsl)
Oro THUIa CKHe u/unu paborTa, KOMIIETEHIIMHI
JUCIUTIAHBI
(akam.uac) | 3amarusa | IIpaktuky | (akam.gac)
(akan.gac) MBI
(akam.gac)
1 o) 2 A ’~ L 1
Konnemus
yIpaBJIeHUS
1 IIPOCKTaMH. 4 4 0 4
CoBpeMEeHHBIN
JTan
Ananus
2 IIPOEKTHBIX 12 12 0 24
WHUINATUB
[InanupoBanue
IIpOeKTa c
3 IOMOIILIO 16 16 0 30
"ruOKkux"
METOJTUK
Komnerotepusie
TEXHOJIOTUH B
4 4 4 0 14
yIpaBIeHUU
IIPOEKTaMH
Bcero 36 36 0 72

3.2 3aHATUs NTEKIIUOHHOTO TUIIA

O0BeM B akaj.yacax
No Ne pasnena B TOM YHCIIE, B
. mucuuniauH | HaummeHoBaHue 3aHATHI B MHHOBAIIMOHHOM B TOM ‘II/ICHC,“B
BI Cero bopme AIEKTPOHHOU
dbopme
CoBpeMEHHbIE METAUKH
1 1 YIPaBJICHUS IPOEKTaMH. 4 0 0
Hctoku u pazButne
HcTtounuku npoekra.
2 2 4 0 0
MeTtoap! aHaH3a




Pa3paboTka KOHIEIIUH
3 2 npoekTa. Beroop 4 0 0
BapHUaHTOB
Onenka 3¢ hexTuBHOCTH
IIPOEKTA B YCIIOBUIX
4 2 poeKTa By 4 0 0
BBICOKOU
HEOTPeACICHHOCTH
IImanupoBanue
5 3 p 4 0 0
COJIepKaHHe MPOEKTa
IImanupoBanue CpoKOB U
6 3 P p 4 0 0
CTOUMOCTH
IImanupoBanue
7 3 P 4 0 0
YEIIOBEYECKUX PECYPCOB
ITmanupoBanue
8 3 P g 4 0 0
KOMMYHUKaIUH
KommnbsrorepHsie
9 4 TEXHOJIOTUH B 4 0 0
yTpaBIeHUU TPOEKTAMU
Daoax 24 /A A
3.3 3aHsATHS CEMHUHAPCKOro TUMA
No O0BeM B akaj.yacax
- B TOM YHCJIE, B B TOM YHCJIE,
No | paznena N N
HaumMenoBanue 3aHsaTHi MHHOBALIMOHHOMN B
/I | JUCLIUILI Bcero .
dbopme AIIEKTPOHHOMN
UHBI
dbopme
CoBpeMEeHHbIE METAUKH
1 1 YIPaBJIEHUS IPOEKTAMHU. 4 0 0
Hcroku n pa3sutue
HcTOouHMKH IpOEKTAa.
2 2 P 4 0 0
MeTtoasl anann3a
Pa3paboTka KoHIIENIIH
3 2 p Hen 4 0 0
mpoekTa. Beibop BapuaHTOB
Ouenka 3¢ekTuBHOCTH
4 2 IIPOEKTa B YCIOBUAX 4 0 0
BBICOKOW HEOIpeIeIeHHOCTH
IImanupoBaHue coaep KaHue
5 3 P Aep 4 0 0
MIPOEKTa
[TnanupoBaHue CPOKOB U
6 3 p p 4 0 0
CTOMMOCTH
ITimanupoBanue
7 3 P 4 0 0
YEJIOBEYECKUX PECypPCOB
IInanupoBanue
8 3 P g 4 0 0
KOMMYHHUKAIHAH
KoMIbroTepHbIE TEXHOJIOIHH
9 4 p 4 0 0
B yNPaBICHUU MPOCKTaAMU
Daoaax 24 n n




3.4 JIabopaTopHbIE 3aHATHS

O0BeM B akaj.yacax
No

B TOM UHCJIE, B

Ne | paspena B TOM YHCIIE,

HaumenoBanue 3anatuit WHHOBAIMOHHON B
I/ | JUCUHUILI Beero (bopme
VIHBI p >JIEKTPOHHOM
dbopme

Daonn

4 Ilepeyennb Y4€eOHO-MeTOAM1€eCKOr 0 o0ecrieyeHUst Ji ) 6
CaAMOCTOATENbHON Pad0THI 00yYAIOIIUXCH M0 AUCIHUIIHHE (MOTYJII0)

ABTOpBI, 3arnasue WUznarenscTBO,
COCTAaBUTEIHU rojt
JI1.1 | Tuxomupona O. I'. | YnpaBneHune npoekTamu: NPaKTUKyM: Mocksa: OOO
VYue6GHOe mocobue "HayuHo-
U310aTeIbCKUU
uentp MHOPA-
M", 2017

S ®oHA OLEHOYHBIX CPEICTB AJs IPOBEICHHUS IPOMEKYTOYHOMN
arrecTalum

OueHoYHbIE CPEeCTBA HAXOATCA B MPHIOKEHUH K pabouuM
[porpaMMam JIUCUHUIUIVH.

6 IlepeyeHb OCHOBHOM M JONMOJHUTEJBHOM Y4eOHOH JMTEpaTyphbl,
HE00X0TUMOI 111 OCBOCHUSA TUCIMILIMHBI (MO1YJIA)

6.1. OcHOBHas IMTEparypa

ABTODBI, 3arnaBue N3nparenscTBo,
COCTaBUTEIIN rof
JI1.1 | Pazy M. JL. VYnpasienue npoekToM. OCHOBBI Mocksa: KnoPyc,
MIPOEKTHOTO YIIPABJICHUS: YUSOHUK JJIS 2016

BY30B I10 CHEIUATBHOCTAM "MeHeHKMEHT
opranuzanuu", "l'ocygapcTBeHHOE U
MYHUIUTIATBHOE yIpaBieHue",
"Mapketunr", "YopapieHue nepcoHaiom",
"VrpaBiieHne UHHOBAIUSIMUA",
"HarmoHanpHast YJKOHOMHUKA'"

JI1.2 | HeroToH P. VYnpasnenue npoektamu oT A g0 S Mocksa: OOO

"AnbpIHa
[Tabmummep", 2016

6.2. JlonoJiHUTENBHAS JIUTEPATypa

ABTOpBI, 3arnasue HUznarenscTBO,
COCTaBHUTEIIH ToJI




JI2.1 | benukosa U. I1. VYpasiieHHE IPOEKTaMHU CraBponois:
CraBponoabcKuit
roCyAapCTBEHHBIN
arpapHbIi
YHUBEPCUTET,
2014

6.3. Meroandeckue pazpaboTKu

ABTODBI, 3arnaBue N3narenscTBo,
COCTaBUTEIIN rost

JI3.1 | Tuxomuposa O. I'. | YipasineHue npoeKTaMu: MPaKTUKYM: Mockga: OO0
VYuyebGHoe nocobue "HayuHo-
W3/1aTeIIbCKUI
uentp MHOPA-
M", 2017

8 Meroauveckue ykazaHusi AJs1 O0y4YAIOIIUXCA 10 OCBOEHHIO
AUCHHUIIAHBI (MOIYJIs1)

N3yuyenue JUCUUTIIUHBI pe1yCMarpruBacT UCII0JIb30BaHUE
(dakTuyeckoro - marepuaga = KeWCOB  pealbHbIX  opranuzaumil.  Jlns
BBITIOJIHEHUST CaMOCTOSITEIIBHBIX 3aaHui ydaliuMcsi HEe0OXOAMMO BbIOpaTh
OOBEKT HCCeNOBaHUs (PEATbHYI0 OpPraHU3allUI0 W3 KOMMEPUYECKOH WM
HEKOMMEpYECKOM cdepbl), AaHHbIE KOTOPOl OYyIyT HCIOJIBb30BaHbl IS
aHanu3a.

Meronnueckue ykazaHWs, BKIOYas TEOPETUYECKUHM Marepual U
MPUMEPHI 3aJIaHU  MOPEACTABICHBI B HA CTPaHUIEC DJIEKTPOHHOTO Kypca
https://e.sfu-kras.ru/course/view.php?1d=17758

B kauecTBe  JOMOJHUTENBHOTO  METOAMYECKOTO  oOecreudeHus
pe/IaracTCs:

VYupasnenue npoekramu [Tekct]: yue6. mocodbue / B. I1. MacnoBckui.
—Kpacnosipck : Cub. dpenep. yu-t, 2020. — 224 c.

https://libproxy.bik.sfu-kras.ru:2083/read?1d=380471

9 Ilepeyenb MHGOPMANMOHHBLIX TEXHOJOTWd, MCIOJb3yeMbIX NPH
OCYIIIeCTBJIEHUN 00pPa30BaTeJILHOI0 Mpolecca no JUCHUILUIAHE (MOIYJII0)
(mpu HEOOXOAUMOCTH)

9.1 IlepeueHp HEOOXOAMMOTO TIPOTPAMMHOTO OOSCIICUCHUS

| 9.1.1 | Trello, mporpaMMHBIH IPOIYKT B CBOOOIHOM JOCTYIIE

9.2 IlepeueHb HEOOXOIMMBIX MH(DPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

9.2.1| 1. Project Management Institute (PMI) www.pmi.ru/

9.2.2 | 2. International Project Management Association (IPMA)www.ipma.world/

9.2.3| 3. HarmonanbHas accouuarus ynpasienus npoekramu COBHET. www.sovnet.ru/

9



9.2.4]4. Kypnan VYpasieHue MIPOECKTaMH 51 IIporpaMMamu
www.grebennikoff.ru/product/20/

10 MarepuajibHO-TeXHUYECKAsI 0a3a, Heo0XoauMas A
OCYLIECTBJICHUA 00pa30BaTeJIbHOI0 NPoLecca 10 TUCHHUILIHHE (MOLYJII0)

Jlis mpoBeleHUs 3aHATUH JIEKIMOHHOIO W CEMMHApCKOIo THUIMA HCHOJIb3YHOTCA
yuyeOHblE ayJUTOpUH, YKOMIUIEKTOBAaHHbIE CHELMAIU3UPOBAHHON MeOenbio U

TEXHHYECKUMH CPEICTBaMH OOYy4YEHHS, CIYXKAIIUMH ISl NPEJAOCTABICHUS Y4eOHOM
UHpOPMAIIH.

10




		2023-01-25T23:05:53+0700
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ АВТОНОМНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "СИБИРСКИЙ ФЕДЕРАЛЬНЫЙ УНИВЕРСИТЕТ"
	Подпись документа




